SEBRING
SERVICES

BASEMENT REMODELING
25W 156 Salem Avenue

Naperville, IL 60540
(630) 369-6829

Project: Smith2.mpp
Date: Tue 1/3/06

Please fax me a signed copy of this schedule verifying availability on the enclosed dates. If there are

any scheduling concerns please call me ASAP. Name Signature
ID e Task Name Duration Start Finish Predec | Resource Names | Fe |
1 Kitchen Remodel 29 days Wed 8/10/05 Mon 9/19/05 =
2 Rough Construction 29 days Wed 8/10/05 Mon 9/19/05
3 E Deposit Payment & Signature 0 days Wed 8/10/05 Wed 8/10/05 Homeowner
4 E Site Prep. (Homeowner prepare for remodel) 3 days Wed 8/10/05 Fri8/12/05 3 Homeowner
5 |4 2nd Payment Due (Start) 1day  Mon8/15/05  Mon8/15/05 4
6 E Tear Out 3 days Mon 8/15/05 Wed 8/17/05 Sebring Services
7 Install Hardwood Flooring 2 days Thu 8/18/05 Fri 8/19/05 6 Sebring Services
8 |[Fd Rough Plumbing (If Any) 1day  Mon8/22/05  Mon 8/22/05 7 Plumber
9 E Rough Electrical 1 day Tue 8/23/05 Tue 8/23/05 8 Electrician
10 E 3rd Payment Due 0 days Tue 8/23/05 Tue 8/23/05 9
11 Install Cabinets 2 days Wed 8/24/05 Thu 8/25/05 9 Carpenter
12 Measure for granite 1 day Fri 8/26/05 Fri 8/26/05 11 Fabricator
13 5th Payment Due 0 days Fri 8/26/05 Fri 8/26/05 12
14 E Install Granite 8 days Mon 8/29/05 Wed 9/7/05 12 Fabricator
15 E Ceramic Tile Backsplash 2 days Thu 9/8/05 Fri9/9/05 14 Sebring Services
16 Trim Plumbing 1 day Mon 9/12/05 Mon 9/12/05 15 Plumber
17 Trim Electric 1 day Tue 9/13/05 Tue 9/13/05 16 Electrician
18 Final Coat(s) to Floor 4 days Wed 9/14/05 Mon 9/19/05 17 Sebring Services
19 |[d C.O. & Final Payment Due Odays  Mon9/19/05  Mon 9/19/05 18

This is a tentative schedule used to forecast an order of events to be completed in a timely manner. This schedule may
vary due to unforseen circumstances or situations out of our control.
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